
Emergency Dispatch E-mail Thread 
 
From: Tom Hanley <Thanley@MiddleburyPolice.org>  
Sent: Thursday, September 08, 2022 2:38 PM 
To: Kathleen Ramsay <KRamsay@townofmiddlebury.org> 
Subject: FW: Westminster PSAP Update 
 
Kathleen, 
 
FYI VSP dispatch issues.  We have recruited one new part time dispatcher for Sundays and are still 
seeking others to cover our calls 6am- 10 pm 7 days a week. Overnight will be difficult especially as we 
get into disturbance complaints and alarms, and other assorted calls that occur late at night. It is very 
possible they will just route those calls (as non-emergencies) to our 3191 number and no one will be 
here to answer them. The Selectboard should be prepared to understand the level of call taking service 
is going to drop dramataically. 
 
Tom H 
 
From: Lane, Kevin <Kevin.Lane@vermont.gov>  
Sent: Thursday, September 8, 2022 1:37 PM 
To: Burnham, Lance <Lance.Burnham@vermont.gov>; Subject: Re: [DPS.VACOP-chiefs only] 
Westminster PSAP Update 
 
Good afternoon, 
The below message is sent on behalf of Commissioner Morrison. Please feel free to contact Captain 
Burnham or myself with any specific questions. 
Respectfully, Kevin 
 
 
Dear Colleagues,  
  
I hope this note finds you well and enjoying the last few days of summer in Vermont.  It has been a 
challenging summer for all first responder agencies and I want to express my appreciation for all you 
and your teams are doing to keep Vermont safe.   
 
I wish this was merely a warm wishes and appreciation note.  But it is not.  Circumstances have forced 
our hand and immediate action is required to keep the Westminster PSAP viable.  I am confident that 
together we can find a way to move forward during these unprecedented times.  
  
Attached you will find the memo Commissioner Schirling distributed three months ago.  My sincere 
appreciation to those agencies that have taken action to divert non-emergency/administrative calls 
away from the PSAP. 
Unfortunately, there are numerous agencies that have not made this effort.  Our staffing situation has 
become more perilous in the past 90 days and it is unlikely to improve in the next 90 days.   
We are taking the drastic step of moving the New Haven desk to Williston to reduce the work load on 
the Westminster PSAP. We urgently need you to take similar preventative action.  
 
Please consider this email notification that all  non-State agencies must take the actions listed in the 



attached memo under the section “Immediate Action Items for Departments”.  We will reach out in the 
next 30 days to discuss bullet points 2 and 3 in this memo related to EMS and FIRE calls.  In the 
meantime, please accelerate your plans to address bullet points 2 & 3. 
  
Effective September 16th, all agencies dispatched by the Westminster PSAP must maximize the use of 
Valcour for routine queries, completion of fields of data, etc.  We must reduce the volume of radio and 
phone traffic into the PSAP.  Dispatchers will continue to communicate as usual for officer safety related 
inquiries and emergencies, but we must curtail the use of dispatchers for administrative matters, 
consistent with bullet point #4 of the attached memo.   
  
Effective October 1st, all agencies dispatched by the Westminster PSAP we will no longer answer non-
emergency phone calls for your agency.  Please see the information outlined in bullet point #1 of the 
attached memo.  If you have not established a phone tree or other solution, we will drop all non-
emergency calls into a voice mail box and provide you with access to retrieve the messages.  Repeat 
callers who do not have an emergency or “button smashers” seeking to reach a human at the PSAP will 
be immediately directed to the voice mail box. This is not the level of service we aspire to or that your 
community expects from all of us. Please find a way to divert callers away from the PSAP.  Our staff is 
here to help you build a phone tree or find another solution that meets community needs.   
  
Thank you for your immediate attention to these matters. 
  
Best,  
Jen 
  
  
Jennifer L. Morrison 
Commissioner 
VT Department of Public Safety 
45 State Drive 
Waterbury, VT 05671 
(802)  585-9517 
 
 


